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Level 4, 35 Smith, Street Parramatta  Phone: 02 9687 9299  Email: pivotal@pivotal.com.au

PROGRAM OUTCOMES: 

Tailored to your business we focus on a 
Continuous Improvement Program that will 
result in an increase in productivity through 
the reduction of waste: 

•	 Strong Project Management techniques
•	 Proven Lean Management principles
•	 Six Sigma and 5S improvement 

methodologies
•	 Key elements of Toyota System approach
•	 Applying modern manufacturing 

excellence in the workplace

All aimed at generating continuous and 
sustainable improvements for business 
achieving real bottom line results and setting
the platform for positive cultural change.

Structured around Lean Manufacturing 
concepts, this on-the-job coaching creates 
maximum ownership and engagement.  
Delivered in the workplace, our program is very different 
from most training programs and focuses on learning 
through real projects that improve your bottom line.  
The candidates’ assessments are based on workplace 
improvement projects and are practical and action 
oriented. The courses are nationally accredited and 
competency based.

Your Business will gain: 
•	 Actual bottom line improvements to business processes
•	 Cost neutral 
	 >	 Federal funding can mean that the only cost is your time
•	 Your staff working with our experienced facilitators  

on projects
•	 More engagement from your staff 
•	 Improved business environment for your people

Your Team will gain: 
•	 A nationally recognised qualification in  

Competitive Manufacturing
•	 Improved understanding of continuous  

improvement techniques
•	 Improved leadership skills
•	 Better skills to facilitate continuous improvement  

in the workplace
•	 Opportunity to realise their full potential

Qualifications available:
•	 Certificate III in Competitive Manufacturing MSA31108 
•	 Certificate IV in Competitive Manufacturing MSA41108

Competitive Manufacturing 


